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Figure 1: Magic Quadrant for Analytics and Business Intelligence Platforms
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Periodic

2 Month Year Year
State, City

Alabama $ Donation by Month Year and Gender
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Strategy Map Trend

Accounts Receivable Inventory Turnover Unit Production Cost Revenue
Turnover

121.31 $100 235 $1

Return on Investment Net Profit Cost per Customer

$94 $241 195

— — = e

e 2 : — e - S — —_——
Customer Complaints Customer Churn Rate Service Reliability
| 1

Safety Incidents New Product
Development

75.5% 210 9

Operating Cost Billing Accuracy Maintenance Cost

System Downtime Energy Availability Capacity Utilization Energy Losses Production Efficiency

113.46 138 123.19

_ el
Employee Engagement | Technology Adoption

169 0.88 120.54 95
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Financial KPIs

%AMS

Financial KPI

Accounts Receivable Turn... Total Unit Production Cost by Year and Sector
Inventory Turnover
Total Unit Production Cost

Total Revenue

Return on Investment
Total Net Profit
Total Cost per Customer

Sector
@ Eastern

Sector

Eastern @ Northern

Headquarters
Northern

Total Unit Production Cost

Southern

Western
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Scenario
High
Low

Hl Medium

Calendar Year
CY 2005
CY 2006
CY 2007
M cy 2008
CY 2009
CY 2010
CY 2011

Category
Audio
Cameras and camcorders
Cell phones
Clothes
Computers
Games and Toys
Home Appliances
Music, Movies and Audio Books
TV and Video

Budget Forecasting

10M

5M

oM

Jan
2008

——YTD Forecast —— YTD Sales (not filtered)

Feb Mar Apr May Jun Jul Aug Sep Oct
2008 2008 2008 2008 2008 2008 2008 2008 2008

YTD Forecast and YTD Sales (not filtered) by Year Month

Nov  Dec
2008 2008

J

YTD F YTD Projection, YTD Adjusted Projection and YTD Sales
Amount by Year Month
S VITBIEa M=t Proj S srtes: YTD Adi... YTD Sal...

10M

5M

oM

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2008 2008 2008 2008 2008 2008 2008 2008 2008 2008 2008 2008
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@ Home

Action

Detail

HR Dashboard

Full insights

Not due for promotion

1,398

95.10%

Due for promotion

712

4.90%

Total Employees

1,470

HCPMA
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Services years

10years [N 202
6year: NN 125
gyears [N 103
9years NN 96

S yeors [N 58
Tyears [ 81
7years NN ©1
ayears I o3

12 years - 48

3 years - 42

15 years - 40

Job Levels view

500

Level 1 Level 2 Level 3 Level4 Level 5

2

Male Female
832 | f1 588
60% Al 40%

Active workers

117 1,353

8.0% 92.0%

Next retreachment

Distance from office

Distance fro... ® Very Closs @ Closs @ Very Far

229 (15.58%) . —_

301
(20.48%)

940 (63.95%)




HR Attrition

Department

Human Resources

Male Female # Employees by OverTime
Research & Develop...

Sales LA 87 (14.8%) —, 0K (28.3%) —

Attrition Attrition OverTime
®No ®No ®No

@ Ves @®Ves @®Yes

EducationField
Human Resources

Life Sciences 132

(82.99%) \— 501 (85.2%)

Marketing 1K (71.7%) —

Medical

Other

Tzl Bizgyes # Employees by Department and Attrition # Employees by Education and Attrition

Attrition ®No @Yes Attrition ®No @Yes

89.58%

Research & Develop... 13.84%
85.43% 14.57%

O 9
Gender 20.63% 82.69% 17.31%

Education
w

Female

Department

4 15.60%
19.05%
Male Human Resources . 84.40%

81.76% 18.24%

50% 40% 60%
# Employees # Employees
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gement Dashboard

SAMS

FOVANCED MANAGEMENT SOLUTIONS

COST REDUCTION INCOME GENERATION PROCESS IMPROVEMENT WORKING CAPITAL
15 Five IMPROVEMENT

7Th Annual Workshop

A Night To Celebrate 1 95M 238M 222M 2 1 9M
A Salute To New Workers

A Triumph Of Softwares

Active Achievement Benefit by Re Cost by Region Sum of Complet Phase
(20....)

]
An Evening Affair 176M (20...) 301M 84M 141M

(3443%) Region (34.19%) Region Phase 4 - ... [NNNEG——
@ North @ North
Phase 5 - ... NG
@ \West ®\Vest Phase 3 - ... _
@ South @ South Phase 22 _

@East ) @ East

Center For Creative Coding 212M (24.3...) 99M (24.1%) 0 20
< A\ 2\ 4

Annual Award Show
Associations Now
Box Of Crayons

Celestial Interface 18... (...)

Ceremony Worthy Of Time

Charged By Codes Projects Sta Cost and Benefit by Year

Code Change Group Project Name Project Type Status Benefit Cost Cost @Benefit

Code Poltergeists 15 Five INCOME GENERATION In - Progress 8,577,445 4,258,440 semni

. 7Th Annual Workshop WORKING CAPITAL IMPROVEMENT  In - Progress 8,422,578 5,054,482 S
A Night To Celebrate COST REDUCTION In - Progress 8,547,124 2,706,279 0.2bn
A Salute To New Workers ~ WORKING CAPITAL IMPROVEMENT  In - Progress 9,072,551 2,534,102 150M  142M  141M
= ; A Triumph Of Softwares INCOME GENERATION Cancelled 9,012,225 4,018,835 04 114
COST REDUCTION Active Achievement INCOME GENERATION Cancelled 9,025,609 2,548,471 0.1bn 68 65 71
An Evening Affair PROCESS IMPROVEMENT On - Hold 8,890,269 3,685,580 | ' ‘
Annual Award Show PROCESS IMPROVEMENT Completed 9,088,011 5,505,123
PROCESS IMPROVEMENT Associations Now WORKING CAPITAL IMPROVEMENT ~ On - Hold 8,470,209 2,450,782 eeho 2022 2024
WORKING CAPITAL IMPROVEMENT Jotat 812,989.63> 11,208,287 Year

INCOME GENERATION

CPMA
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CONTACTS

e Email

e alaa@amsol.ca

* WhatsApp / Telegram
e +1-(519) 200-5565
* Website

e https://www.amsol.ca/




https://academy.amsol.ca/course/master-data-analytics-with-microsoft-power-bi/

Use "GPMA2024" Code To Get 60% Discount

Discount valid till August 31 2024
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